Quan hé cong ching

Chuang 4:

Cac nhém cong chlng trong hoat dong PR
cua Doanh Nghiép




‘.h Gidi thiéu

Tién trinh PR (RACE):

= Nghién cuu (Research)

= Lap k& hoach (Action programming)
= Truyén thong (Communication)

= Danh gia (Evaluation)



i NOi dung bai giang
= SU can thiét phai xac dinh cac nhom CC
= Cac nhom cong chung lién guan:



ﬂ can thiet xac dinh cac nhom CC

= Thong tin thu thap dugc trong giai doan
nghién cU'u cung cap
= Dau vao dé hoach dinh cac chuang trinh giao ti€p
(Input)
= Ki€ém tra tién trinh (Output)
= Danh gia hi€u qua chucng trinh (Outcome)



hin

Nghién cldu




i NOi dung nghién cuu

= Dau vao (input): nhitng gi can thiét dua vao
chuong trinh PR
= Opportunities/problems
= Dau ra (output): cac thanh phan cua mot
chuong trinh PR
= Actions
= Hi€u qua (outcome): két qua tac dong cua
nhirng ‘dau ra’ 1én cdng ching muc tiéu
= Performance




i Nghién ctu thong tin dau vao

= D& xéac dinh van dé/co hdi nao dang ton tai
= Phan tich tinh thé:
= Néu van dé
« SWOT
= Nhan thutc, thai d6 va hanh vi cua cong
ching nhu thé nao
= COng cu va kénh truyén théng nao s€ hi€u
qua



i Nghién clu danh gia dau ra

= D& diéu chinh, stra ddi hodc thay dbi chuong
trinh cho c6 hiéu qua hon

= Phan anh vé van dé phan phdi cac thong
dién. Cu thé Ia:
= S thoéng diép dugc chuyén dén cac PTTT/cong

chung

= SO hoat dong dudc ti€n hanh...

= CAac thong tin nay sau d6 dugc phan hoi
nguac lai cho giai doan hoach dinh (phat
trién chién lugc/thuc thi) dé gitp nang cao
kha nang phan phoi thdong diép



i Nghién cuu danh gia hieu qua
= Xac dinh su’ thanh cong hay that bai cua
chién lugc
= CAc tiéu chi danh gia can phai thiét 1ap & giai doan
hoach dinh, truGc giai doan thuc thi chudgng trinh
= Phan anh su thay doi trong nhén thde, hiéu
biét, thai do hay hanh vi cua cong ching muc
tiéu
= DuUng cho dau vao cua chuadng trinh ké ti€p



Tom lal

= Trong nhi€éu truong hgp, nghién clu trong PR
chu yéu phuc vu cho cong tac hoach dinh
(cung cap thong tin dau vao):
= Tap trung vao viéc hiu biét méi trudng ma to
chic dé hoat dong:

= Nam b3t “tinh thé hién tai”, dé c6 cach d6i pho vdi tinh
thé dé

= Phan tich tinh thé (Situation analysis): Néu van
dé/swoT

- Chién lugc/chién thuat (Strategy/Tactics)



i Nh{'ng can nhac

= Nguon luc:
= Thdi gian
= Tién bac
= Nguon nhan luc
= NOi dung nghién cuu:
= Muc dich va muc tiéu?
= Nghién cUu céi gi?
= Phuong phap nghién cdu?




i Cong ching: doi tuong N/cuu

= CONng chung:
= Cung doi mat voi van dé/cc hoi nhu’ nhau
= TG chlfc va san sang tranh luin cac van
dé/ca hoi dé
= TU ho t0 chlc dé d6i phod vdi van dé/ca hd
dé tot han

= COng chung khac vdi dai ching



i Cong chung

B&t ké nhom ngudi ndo cung chia sé su’ quan tam va
quan ngai tdi to chuc. 10 nhém cong chiing cd ban:

BEn ngoai: Bén trong:
Khach hang = NguGi lao dong
Nha dau tu/tai chinh = HOi vién

Nha cung cap

Nha phan phoi

Nhirng nhém gay suc ép
Truyén thoéng

Chinh phu

Cong dong dan cu







i Cach xac dinh nhém cbéng ching

= Nhifng ai ma to chiic can phai giao
ti€p/xay dung moi quan hé va tai sao?
= Nhém cong ching la nhirng nguGi
riéng biét mang tinh tinh hudng:
= Tinh hudng tao ra cong chiing
= Can thiét phai hi€u tinh hudng va ai la
nguadi sé b/ anh huohg



i Vi sao phai xac dinh céng chuing

Chon ra nhitng nhém cong ching phiu hgp dé:

= Tap trung giao ti€p khi thuc hién chuong trinh PR

= Xéc dinh, gi6i han, phan b6 ngudn ngéan sach cho
tung nhém trong diém mot cach hap |i

= Nham Iua chon ra phuong phap va cac kénh
truyén thong thich hgp, c6 hi€u qua va it ton chi
phi

= Chuén bij thdng diép vdi hinh thirc va ndi dung cho
phu hgp



i Phucong phap nghién cuu

= Nghién cltu dinh = Dinh lugng: thu thap
lugng va dinh tinh cac dir kien ma ching
A, n c6 thé dién giai bang
o Nghle,n CHU SO cap CAC con <8
va thu' cap = Dinh tinh: thu thap cac
= Nghién cfu theo thé  dif kién khang dien gia
thrc va khéng theo bang cac con so

thé thuc



Phucong phap nghién cuu

= Nghién cu dinh = S0 cap
N Ai 1 = Nghién ctu ban dau cho

qun_g va ,d!nh tlr,]\,h td chic va do td chirc d6
= Nghién cuu sa cap thuc hién

va tha Cé'p = Khdng nén thuc hién trir

. , ~ phi nguon thoéng tin th(r

= Nghién cuu theo the cdp da khong con gia tri

thuc va khong theo  « Thir cdp

the thuc = S dung két qua clia cac

nghién clu trudc

= K&t qua do lién hé dén
van dé ma t6 chuc can
nghién clu



i Phucong phap nghién cuu

= Nghién clu dinh = Thé thic
lugng va dinh tinh = Lién quan dén
AN Ar] -1 phucong phap nghién
- \I>|ag rt]fllelflr’] C%l:fu S0 cap ctu c6 hé thong: thu
- ,p . tuc, phuacng phap,
= Nghién cuu theo the phan tich day du
thuc va khong theo 5 Khéng theo thé thic
the thuc = Khong cé hé théng

= Nghién cUu tai ban
hay hién trudng



i Ki thuat nghién clru

= Diéu tra
= Thu thap dT liéu vé su hi€u biét, thai do,
quan diém, niém tin cla cong ching muc
tiéu
= Bang bang cau hoi
= Qua thu tin, dién thoai, truc ti€p, internet



+

= Nhom trong diém (focus groups)
= Thu thap théng tin ban dau
= XAac dinh hiéu biét, y ki€n, khuynh hudng...
= Nhom (8-12 nguGi) c6 cung dac tinh
= Phong van sau (in-depth interview)
= Thu thap céc d{ lieu sau hon
= Thudng dung dé danh gia két qua chuang trinh
= Mau dugc Iua chon déc biét



+

= Phan tich cac phan hoi (feedback)
= Than phién, IGi khen hay nhifng yéu cau
= Dién thoai, internet, phiéu...

= Phan tich dir lieu c6 san |
. gﬁ;rccerdng trinh/chién dich trudc, thong tin vé to
= Xac dinh diém manh, han ché chua lam dudc

= Dién cllu (case study)

= Trudng hdp thuc té€ cu thé: Van dé/ca hdi tucng
tu

= Danh gia cac khia canh tich cuc/tiéu cuc



= Theo doi truyén thong (media monitoring)

= MUc do bao phu dua tin/viét bai cua cac PTTTDC
(reach)
= SO khan thinh gia, s0O lan ti€p can thong diép
« Gross Rating Points (GRP)
= Press clippings, Radio-TV mentions

= Quan sat mdi truong
= Cap do td chirc/cong ty: quan tri chién lugc/quan
tri van dé
= Theo d6i cac xu huGng/van dé
= Gidm sat cac van dé/cg hoi va dua ra cac chién
lugc/ke hoach hanh dong thich ung



Tom lal

Phuong Ki thuat Pau | Pau | Hiéu
phap vao | ra | qua
biéu tra X X X
S cap Nhom trong diém X X X
Phong van sau X X
Phan tich phan hoi X X
Phan tich dif liéu c6 san X X X
Th{r cap pién ctu X
Theo doi truyén thong X
Quan sat moi trudng X X




i Pao duc trong nghién cdu

= Ngudi lam nghién cdu PR can nhan thuc:
= SU ép budc
=« Khong trung thuc
= TON hai
= Thao tac/van dung sai sO liéu de dat dugc muc
dich nao d¢ hgn la muc tiéu cia nghién cltu hay
cac gia thi€t dé ra
= CAc tiéu chuan:
= COng bb day du quy trinh/thud tuc nghién cltu
= B&o céo két qua chinh xac va phan bo rong rai
= Gill' bi mat thong tin ca nhan




i Trac nghiém

1. Nghién c(tu khéng theo thé thirc (informal research)
gom:
A. Phong van sau (in-depth interviews)
B. Dién clu (case studies)
C. Nhém trong diém (focus groups)
D. Tat ca cac cau trén

2. Nghién c(u theo thé thiic (formal research) gom:
A. Diéu tra (Surveys)
B. Nhém trong diém (focus groups)
C. Phan tich phan hoi (feedback analysis)
D. Tat ca cac cau trén



