!'_ Quan hé cong chung

Chuong 2: LAP KE HOACH THUC HIEN
CHUONG TRINH PR



‘.h Gidi thiéu

Tién trinh PR (RACE):

= Nghién cUu (Research)

= Lap k& hoach (Action programming)
= Giao ti€p (Communication)

= Danh gia (Evaluation)



i NOi dung bai giang
= SU can thiét phai 1ap k& hoach cho ctrinh PR
= Trinh tu va phucng phéap lap KH

= Cac thanh phan cua chuong trinh PR
= Ban ké hoach PR



Su’ can thiét cua viéc lap k€& hoach

+

= Thi€t [ap muc tiéu cho cac hoat dong PR

= Chuong trinh PR phai la cdng cu ho trg cho muc
tiéu kinh doanh, marketing va truyén thong

= D& biét nhirng viéc gi sé ti€n hanh
= Cac hoat dong dé dat dugc muc tiéu cla PR
= Ngan ngua tinh khong hé thong & khong
hiéu qua khi thuc hién chuong trinh PR
= CONg tac PR sé co gia tri hon



i Trinh tu hoach dinh PR

= Danh gia tinh hinh
= Xac dinh muc tiéu
= Xac dinh nhém cbéng chung
= Chién lugc
= Chién thuat
= Lich trinh
= Hoach dinh ngan sach
= Danh gia két qua




i Cac phuong phéap

= Quan tri bdi muc tiéu (Management by
Objective = MBO)

= MO hinh ké hoach chién lugc Ketchum




Quan tri b&i muc tiéu (MBO)

= MBO cung cip nhitng chi dan quan trong &
phucng hudng dé dat dugc muc tiéu dé ra
= PR theo MBO:
= 9 budc cd ban dé mot chuyén vién PR c6 thé
khai niém hdéa moi th' t mot ban théng céo
bao chi don gian dén mot chudng trinh
truyén thong phuc tap



i 9 budc clia MBO

. Muc tiéu vé khach hang/ngudi lao dong
. Khan gia/céng ching

. Muc tiéu vé khan gia

. Kénh truyén thong

. Muc tiéu vé kénh truyén thong

. Nguon & cau hoi

. Chién lugc giao ti€p

. COt 18i cua théng digp

. Nhirng ho trg khéng dung IGi noi
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Nguon: Norman R. Nager va T. Harrell Allen (1983)



i K& hoach chién lugc Ketchum

= Cac dir kién:

= nganh, san pham/dich vu, déi thu canh tranh, khach hang
= Muc dich:

= kinh doanh, vai tro cua PR, linh vuc KD mdi
= Khan glé

= khan gia muc tiéu, suy nghi cua khan gia vé san

pham/dich vu, céng ty mudn ho nghi nhu thé nao

= Thong diép chinh:

= thong diép ndo sé lam thay doi hay cling cd suy nghi cla
khan gia vé san pham/dich vu dé



i Panh gia tinh hinh

= Chlng ta dang & dau? Coéng chdng hiéu ta ntn?
= Tién trinh chuyén ddi tinh hudng tiéu cuc thanh tich cuc
= Dau la van de, ca hoi?
= Dua trén két qua nghién clfu dau vao
= Bang cach nao
= Néu van dé
= Phan tich SWOT
= Nguon thdng tin




i Tinh thé

Co 3 tinh thé thuGng xay ra trong 1 chucng
trinh PR:

= TO chirc Jphai tien hanh mot chuong trinh chan
chinh de khac phuc mot van dé nao do hay mot tinh
huong xau:Cty c6 su co ve SP (Honda) co su hiéu
lam vée Cty (tri’ng ngam thuoc)...

= TO chifc can ti€n hanh thuc hién mot chuang trinh
cu thé nao dé (ca hdi):Canh tranh va nhap khau,
bi€n dong gla

o To chuc muodn tang cu’dng bao vé danh tleng va su
ung ho clia cong ching:ca phé Trung Nguyén,




i Muc dich va muc tiéu

= Muc dich: am chi dén két qua bao quat, thuGng la
dinh tinh, mang tinh dai han

= Muc tiéu la cac budc can cé dé dat dugc muc dich,
can phai do luGng dudc (dinh lugng), ngan han:

= Muc tiéu két qua (hay tac dong): lién quan dén nhirng gi
mong muon cudi cung dat dugc. VD: gia tang sy nhan bi€t
cua cong ching muc tiéu dén Cong ty X tu’ 20% lén 60% dén
cudi 12/2010

= Muc tiéu qua trinh (dau ra): nhitng gi du kién trién khai dé
dat dugc két qua cudi cuing trén. VD: san xuat va phan phat
100 ban tin ndi bo trong nam 2010



i Muc tiéu

Thay déi hinh anh Cty vi c6 hoat ddng mdi

Cong bo thanh tich cua Cty

Nang cao s6 va chat lugng ngudi du’ tuyén vao Cty

Cai thién moi quan hé&, khdi phuc ni€ém tin vdi cong chiing sau su
cO nao doé

Gia tang sUc manh cho Cty, chong nguy cd bi thao tling

Chuan bi cho viéc gi6i thiéu cd phiéu ra TT

P& moi ngudi biét dén Cty va hiéu vé hoat ddng cla Cty trong
cac thi truong XK mdi

Pé cac nha CT biét rd han vé hd clia Cty (mot s6 diéu lut cé thé
anh huéng dén Cty)

Pé thiét 1ap 1 dac diém mdi trong van hda Cty



i Cac quy tac thiét 1ap muc tiéu

= Phu hdp vGi muc tiéu cla to chic

= Thi€t lap muc tiéu trong linh vuc PR
Chinh xac va cu thé

= Kha thi

= Dinh lugng cang nhiéu cang tot

= Theo khung thgi gian




i Cong ching muc tiéu

= MOt chudng trinh PR phai xac dinh khan gia/cong
chdng mot cach cu thé: can c6 danh sach cac nhom
cong ching, néu qua nhiéu can uu tién nhém chinh
= COng ching muc tiéu: tudi, thu nhap, tang I8p, gido
duc, naoi cu’ ngu...
= Can xem xét cac yéu td can trd dé QP chinh x&c céac
nhom céng ching c6 thé hudng dén va hudng dén HQ
= Xem xét gidi han ngan sach cho phu hgp



i 4 nhém cdng ching

= COng chung it lién quan tdi Cty
= COng chlng tiém an

= COng chung c6 nhan thdc vé Cty
= COng chung tich cuc vai Cty




i Chién lucc

= K& hoach bao quéat dé dat dugc cac muc dich, muc
tiéu cua PR :
= Khong phai nhirng gi can dat ma la dat dugc ntn?
= MOt chudng trinh ¢6 nhi€u chién lugc, phu thudc vao cac
muc tiéu & loai cong chung muc tiéu.
= MOt chién lugc PR gom:
= Chu dé bao quat (overall guidelines/themes)
= Thong diép/chu dé chinh (key message/themes)
= Kénh giao ti€p chinh (channel)




i Chién thuat

= C&c cong viéc hay hanh déng cu thé dudc thuc thi
dé trién khai cac chién lugc

= SU dung céc cdng cu PR chuyén tai thong diép dén
cho cong chung
= Truyén théng ki€ém soat: Quang cao, ban tin (newsletter),

td gap (brochure), to rGi (leaflet), t& budm (flyer), bao
cao nam, thu truc ti€p, video, website...

= Truyén thong khdng kiém soat: Quan hé truyén théng;
Phat bi€u ca nhan; Su kién (Event); Tai trg (Sponsorship)




i 2 yéu t6 can nhac

= Tinh thich hgp
= Ti€p can dudc doi tugng cdng ching muc tiéu
= Tao nén suc tdc dong mong muon
= Pang tin cdy va cé kha ndng anh hudng dé chuyén tai
thong diép
= NOi dung, sac thai, hiéu ing phu hdp vai théng diép
= Tinh kha thi
=« Trién khai dugc
= Pap U’'ng ngan sach va thdi gian
= Nguon nhan luc




i So do
Muc dich

e se

Chién ludgc Chién lugc Chién lugc Chién lugc

S N AN N\

Chién Chién Chién Chién Chién Chién
thuat thuat thuat thuat thuat thuat



i Lich trinh

= Thdi gian biéu cla
chién dich

= Lich trinh chi ti€t cua
tu'ng cong viéc/hoat
dong (chién thuat):

= Han chét cua cac cong
Viéc

Hoat dong 1
Hoat dong 2
Hoat dong 3

Hoat dong 4

Tuin 1

Thang X

Tuin2 Tuin3

Tuin 4

= Nguon luc phu hgp
can dugc phan bo




i Ngan sach

= TONg chi phi:

= Chuong trinh: Chi phi truc tiép dé thuc
thi chugong trinh
= Thué dia diém, SX &n pham, tiéc
= Hanh chinh:
= Chi phi nhan cong, thué tu van
= Chi phi bat bién: VPP, dién, dién thoai
= DU phong: 10% cho chi phi du’ phong



i Panh gia
= Do luGng két qua cé dat dugc muc tiéu hay
khong?
= Tiéu chi danh gia:
= Tinh x&c thutc, tin cdy, cu thé
= Chi ra lai muc tiéu & phuong phap danh gia




i Ban k& hoach PR

= TOém tat cho Ianh dao (Executlve summary)
= Gidi thiéu tdng quan vé td chlc (Background)

= Phan tich tinh thé (Situation analysis)
= cac nghién clu (Research) ti€n hanh

= van dé/cc hdi ma td chirc dang d6i mat tir goc dd
PR/truyén thong

= Muc dich va muc tiéu (Goals/Objectives)
= chudng trinh PR du ki€én dat dudc gi?

= Nhdm cong ching muc tiéu (Key publics)
= x&c dinh r6 nhém céng chlng tucng Ung
= | do chon/dién giai



+

Chién lugc (Strategies)

= Cach thiic khai quat dé dat dudgc muc dich/muc tiéu PR
da deé ra

Chién thuat (Tactics)

= cac hoat ddng PR chinh y&u dé trién khai chién lugc

Lich trinh (Calendar/Timetable)

= cach hoat dong, thdoi gian, nhan su

Ngan sach (Budget)

Danh gia (Evaluation)

= Cac tiéu chi danh gia



